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RDA Introduction
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• Australian Government funded
• 52 RDAs in Australia
• 12 in Queensland
• Not-for-profit incorporations
• RDA Townsville and North West Queensland 

incorporated December 2009, fully operational 
from April 2010

• Ministerial appointment of Chairs
• + 8 Committee members
• Operate on $357,000 p.a. with 2.2 FTE 
• Cover 15 local government areas across ¼ of 

Queensland
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New RDA Charter from 1 January, 2021
Collaborating with other RDA Committees, all levels of government, and the private sector, RDA Committees 
will: 

1. Facilitate regional economic development outcomes, investment, local procurement and jobs. 

2. Promote greater regional awareness of and engagement with Australian Government policies, grant 
programs and research. 

3. Improve Commonwealth regional policy making by providing intelligence and evidence-based advice to the 
Australian Government on regional development issues. 

4. Co-ordinate the development of a strategic regional plan, or work with suitable existing regional plans that 
will align with the Commonwealth’s regional priorities.

RDA facilitates and advocates for sustainable economic development by 
collaborating with regional stakeholders
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Current RDA Projects

• Townsville and North West Queensland Economic Recovery and Growth Strategy 2020-2030

• Inland Queensland Roads Action Project (IQ-RAP)
This economic development initiative takes a long-term, network wide approach to road planning and investment to drive jobs growth, 
transport productivity, road safety, regional tourism and more resilient connectivity.

• Building Jobs in Northern QLD
This project aims to engage and consult with key stakeholders in the civil and commercial construction sectors regarding projects in the 
pipeline, or have high potential, to move to construction in the next 18 months and enhance the opportunities for future collaboration on 
developing a pipeline of skills for the region.

• STEMBooster
The STEMBooster Project is a major skills and economic development initiative to develop the pipeline of talent in North and North West 
QLD.

• Aviation Industry Development
This project focuses on aviation industry development in North and North West Queensland and has included a SWOT analysis including a list 
of opportunities that could be developed.
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Introducing NAIF:

Gerard Paynter, Executive Director, Stakeholder Relations and Communications

Todays webinar will cover:
• What are the goals of NAIF
• How does NAIF work
• What are the upcoming changes
• What businesses should consider approaching NAIF
• Q&A



March 2021

Investing
for

Impact



Acknowledgement of Country 
NAIF acknowledges the Traditional Owners of Country throughout 
Australia and their continuing connection to land, sea and community.
We pay our respects to Elders past and present.

Please note: In this presentation when referencing First Nations People and Aboriginal and Torres Strait 
Islander people the term Indigenous is used. This does not aim to cause any disrespect.

Photo provided by Darren Chong, NAIF Project Officer - Indigenous Engagement 



NAIF’s target area covers 40 per 
cent of Australia’s land mass

Northern Australia makes up 
more than 50% of our nation’s 

exports

15% of Indigenous population

NAIF’s Role

NAIF’s mission is to generate transformational growth for northern 
Australia through being an innovative financing partner.

A key focus of any financing is to drive public benefit, economic and 
population growth and Indigenous involvement in northern Australia.



Focus on driving public 
benefit and Indigenous 

engagement and outcomes

$5 billion of capital

Senior or subordinated debt 
financier

NAIF’s Key features
NAIF opened for business in 

August 2016 and will be 
extended until 2026



Energy Transport Social 
Infrastructure

Agriculture and 
Water

Resources

Key sectors



NAIF’s Financing Tools 

Innovative financing structures and tools:

• Longer tenor 

• Tailored amortisation/repayment profiles

• Fixed rate lending

• Concessional interest rates 

• Subordination



$1bn
WA

$697m
NT $1bn

QLD

NAIF’s Key featuresPerformance to date

During 2020 calendar year
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Investment Decisions

10
Contractual 

Close

$2.7bn
Approved

$5.2bn
Total project value of 
approved NAIF Loans

$8.5bn
Public benefit to be generated

Plus effective actions for 
genuine Indigenous 

engagement
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Investment Decisions 

18
Contractual Close

$1.2bn
Contractual

Close



Multi-sector financing support

Queensland
$1bn in NAIF financing including:

Resources:
Metro Mining: $47.5m 

Energy:
Genex Kidston pumped hydro: $610m

Social Infrastructure: 
James Cook University $144m 
(Technology Innovation Complex & 
Student Accommodation)
Mater Hospital redevelopment, $19.75m
NQ Cowboys Community, Training and 
High Performance Centre, $20m
CQUniversity Australia: $76m

Transport:
Townsville Airport redevelopment: $50m

Agriculture/Water: 
Signature Onfarm: $24m
Agripower Australia: $71m

Northern Territory
$697m in NAIF financing including:

Transport: 
Darwin Shiplift (NTG): $300m
NT Airports: $150m
Voyages Indigenous Tourism: $27.5m

Social Infrastructure:
CDU: $151.5m

Agriculture/Water: 
Humpty Doo Barramundi: 
$31.2m (over two NAIF loans)

Energy:
Merricks Capital: $37m

Western Australia
$1bn in NAIF financing including:

Energy:
Chichester Solar Gas Hybrid Project: 
$90m

Transport:
Onslow Marine Support Base: $16.8m

Resources:
Kalium Lakes Sulphate of Potash: $74m 
(plus additional $10m facility) 
Strandline Resources: $150m
Sheffield Resources: $95m
BCI Minerals Mardie Salt Project: $450m



The NAIF Reforms 

The Reforms 



The removal of the link with construction 

• The removal of this link allows for corporate lending, investment in funds and third parties 
for investment in smaller entities.

• There are a number of third parties that are potential partners including banks, state 
related entities and fund managers.



Corporate Lending 

• NAIF currently only offers project lending. 

• Under the new reforms NAIF will be able to provide a corporate loan if that leads to an 
outcome consistent with its mandate.

• An example would be if a company could be encouraged, through access to a long term 
corporate loan, to prioritise northern Australian projects.



Third Party Lending 

• Smaller Transactions
• Key policy initiative of the Federal Government 

• The implementation will be through dealing with third parties.  These include banks, and 
state related entities. 

• Investment in Funds 
• The removal of the connection to construction allows NAIF to invest or seed funds that 

have a common purpose to the NAIF.

• The partners in these activities could include Industry funds, state related investment 
entities, impact investors, specialist fund managers. 



Equity 

• Up to $500 m of the current allocation to be converted to equity 

• Individual equity investments to be no larger than $50 m

• NAIF is not allowed to have a majority or controlling position in an investment 



Changes to Definitions 

• Infrastructure 

• The definition will include infrastructure and anything that economically enables that 
infrastructure. 

• It will not include, the purchase of land that does not relate to a project or working 
capital.

• Public Benefit 

• NAIF needs to be satisfied the project does provide public benefit including jobs, 
regional economic benefit, local supplier opportunities our indigenous opportunities



Direct lending 

• NAIF currently has to lend through the States to fund projects.

• The reforms allow NAIF to lend directly to proponents in certain circumstances.

• These changes will bring extra efficiency and certainty to our process.



How to contact NAIF 

WEBSITE
Visit our new website

www.naif.gov.au 
Direct contact via email

naif@naif.gov.au

EMAIL
1300 466 243 

PHONE



Questions & Answers
Gerard Paynter, Executive Director, Stakeholder Relations and Communications, NAIF

Facilitated by Glenys Schuntner, RDA
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Stay in touch

23

Social media:

Contact details:
Glenys Schuntner
Chief Executive Officer
info@rdanwq.org.au
07 4410 3655
www.rdanwq.org.au

mailto:info@rdanwq.org.au
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