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CASE FOR THE INLAND QUEENSLAND ROAD NETWORK  

TO BE INCLUDED ON INFRASTRUCTURE AUSTRALIA’S  

INFRASTRUCTURE PRIORITY LIST 
 
 

Regional Development Australia Townsville and North West Queensland (RDA) prepared the Infrastructure 
Priority List submission to Infrastructure Australia on behalf of Inland Queensland Roads Action Project 

partners. The following is a summary of key points. 
 

 

Addressing National Significance 
 

1. The IQ-RAP partnership includes 28 local governments, that is 5.1% of all local governments in 
Australia, and the project is the first of its kind based on the significant scale of the collaboration. 
 

2. IQ-RAP covers 1.26 million km2, that is, 16% of Australia’s land mass and 18 times the size of 
Tasmania. 
 

3. 441,000 people live in the IQ-RAP region, that is 1.8% of the national population and more than 
double the population of the Northern Territory. 
 

4. $43.5 billion Gross Regional Product is the aggregated economic contribution of the individual local 
government areas, which is nearly the equivalent of the combined Gross State Product of Tasmania 
and the Northern Territory. This Gross Regional Product does not take into account the value of the 
road network to industry and community users who do not reside in the local government areas but 
derive benefit. 
 

5. $30 million, the annual uplift required in productivity benefit as noted in the Check List, is less than 
0.07% of the above economic output. Intuitively productivity and safety improvements should 
surpass this level. 
 

6. The IQ-RAP region is a major exporter of coal, minerals, beef, horticulture and seafood, with sailing 
time from Townsville the fastest to China from the east coast of Australia and Karumba port offering 
fast access to South East Asia. The bulk of Queensland’s $70 billion worth of annual goods exports 
come from regional QLD with the IQ-RAP region and its neighbouring shires’ businesses that use the 
road network the main contributor. If we were to say conservatively that 60% of exports were from 
IQ-RAP local government areas – that would be $42 billion. $30 million would be 0.07%. If our 
exporters have access to better connecting roads, to more freight efficient corridors to ports, a 0.07% 
uplift in productivity seems more than reasonable to expect. 

  



  
 

 

 
 
 

   Page | 2  
 

 
7. The road network supports each of the above industries and communities. If we were also to take 

into account the economic contribution that the road network makes to local governments and 
businesses not located in the 28 IQ-RAP partner local government areas we would add significant 
value again. For example, industries and businesses in Cairns, Rockhampton, Mackay, Whitsunday, 
Blackall-Tambo and Diamantina also use the IQ-RAP road network. Industries and businesses in 
Brisbane also rely on the road network to deliver their inputs with JBS at Dinmore and Brisbane 
Markets Ltd at Rocklea being prime examples of large businesses, with large staff numbers that rely 
on the regional road network to deliver input, and in the case of the markets, to also distribute 
product back out across the state. 
 

8. From an Australian Government policy perspective, investment into the IQ-RAP region will support 
decentralisation and ease congestion in metropolitan areas.  
 

9. Much of the IQ-RAP region is in Northern Australia and the Australian Government wishes to 
progress development in the north and understands the importance of the road network to industry 
and communities as evidenced by recent commitments to the Northern Australia and Northern 
Australia Beef Roads programs. Northern Queensland is the most populous part of Northern 
Australia, probably the most diverse economically, and has the largest road network in the north. 
 

10. Road safety is a high priority for the Australian Government and the fact that the death toll on 
regional and remote roads is nearly 5 times worse than roads in major cities is well known and a key 
factor in considering rural and regional road investment as well as productivity. In regards to road 
safety, the Bureau of Infrastructure, Transport and Regional Economics created the following 
diagram. 
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Nationally significant problem/ opportunity 
 
Research including gap analysis has identified that approximately 3,000 km and 300 bridges of the 16,200 
km strategic road network in Inland Queensland, are not fit-for-purpose. Major problems include low 
productivity (in a $43.5 billion economy), poor safety levels, and a lack of resilience in connectivity. Major 
opportunity costs include limited growth of tourism due to a lack of sealed and safe roads to remote areas. 
While tourism marketers wish to expand tourism and length of stay by encouraging tourists to travel farther 
and longer, opportunities are missed due to the lack of infrastructure. Outback Queensland’s tourism sector 
is valued at $316 million. There clearly is opportunity to enhance Australia’s $44.6 billion tourism industry by 
promoting new opportunities in inland Queensland.  
 
The following map demonstrates the industries that rely on the inland Queensland road network, also noting 
that major businesses such as ports on the coast also rely on the inland network for distribution of products. 
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Problem/ opportunity location 
 

The following map indicates the strategic freight routes, as identified by IQ-RAP partner councils, in the area 
west of the Bruce Highway as per the scope of the project and the prioritisation of investment into 4, 10 and 
15+ year program horizons to reach vision standards based on multi-criteria assessment (MCA). MCA Ratings 
1, 2 and 3 indicate meeting vision standards in 4, 10 and 15+ year horizons respectively. This means some 
projects should be commenced and completed in four years, while others are recommended to start in 
coming years, but continue construction over several years to achieve vision standard over 10 - 15+ years, 
therefore making the best possible impact on local employment. 
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The following map indicates the level of connectivity between the Queensland freight and tourism road 
networks and other states. Significant cost and time savings can be made by using more direct routes 
through inland Queensland. For example, travel from Melbourne to Cairns via the inland route saves more 
than 500km.  
 
The corridors below have been identified by their tourism brands as in most cases they involved multiple 
highways. The exception is the Western QLD Inland Way which was specifically named by IQ-RAP in the 
Corridors and Connectors document to depict the Melbourne to Mareeba/ Cairns route mentioned above.  
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Problem/ opportunity root causes over the past 20 years 
 

1. Increasing volume of freight on the road network for export and domestic markets 
 

2. Increasing size and weight of freight vehicles 
 

3. Increasing populations in regional hubs 
 

4. Increased mining exploration and building activity in the coal, gas and minerals sectors 
 

5. Reduction in reliability and use of rail in some areas 
 

6. Increased use of road freight for bulk grains and minerals 
 

7. Sugar industry expansion with use of road trains to sugar mills 
 

8. Climate change and multiple and lengthy disruptions to access due to floods and cyclones 
 

9. Drought leading to the movement of cattle for agistment 
 

10. Lack of investment  
 

11. Due to insurance issues and comfort, tourists will usually choose to travel only on sealed roads 
 
 
 

Stakeholder Impact 
 

Key stakeholders Examples of impacts 

Cattle industry  
 
Queensland is Australia’s 
largest beef producing 
state/ territory. 

Poor road quality (especially unsealed) leads to a 5-10% extra loss in body weight/ 
Return on Investment, higher maintenance costs on vehicles, higher fuel costs, slower 
travel times and associated higher wage costs, higher accident risks, animal welfare 
impacts from dust, unreliability of roads in wet weather and cases of accidents makes 
planning for arrival at abattoirs and ships difficult and creates more costs in allowing 
buffer times. 
 
According to CSIRO work on the TraNSIT modelling, “up to 40% of livestock market 
price is contributed by its transport” Page 20, IQRNS 
 
The Australian Bureau of Agricultural and Resource Economics and Sciences (ABARES) 
recognises the importance of transport to the sector’s profitability  and recommends 
allocating road funding to “better reflect where road use and road damage occur”. 
Page 20, IQRNS 
 

Mining and energy 
industry 
 

Poor quality roads lead to slower travel times for inputs to operations (over-mass 
equipment needs to travel by road), higher wear and tear and maintenance costs, 
higher wage and fuel costs due to slower travel times, higher risks of accidents, 
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$55 billion industry in 
Queensland accounting 
for 17% of GSP and 12% of 
employment. 

unreliability of roads in wet weather and cases of accidents makes planning for arrival 
at site difficult 
 
 
 

Horticultural industry 
 
The agricultural and food 
industries in Queensland 
are worth $19.9 billion 
and employ 434,000 
people, which is 18% of 
employment. 
 

Poor road quality (especially unsealed) leads to extra wastage (especially highly 
perishable items like tomatoes, mangoes, avocados and bananas) and lower Return 
on Investment, higher maintenance costs on vehicles, higher fuel costs, slower travel 
times and associated higher wage costs, higher accident risks, unreliability of roads in 
wet weather and cases of accidents makes planning for arrival at markets, ships and 
planes difficult and creates more costs in allowing buffer times. 
 

Grain industry Poor road quality leads to higher maintenance costs on vehicles, higher fuel costs, 
slower travel times and associated higher wage costs, higher accident risks, 
unreliability of roads in wet weather and cases of accidents makes planning for arrival 
at ships difficult and creates more costs in allowing buffer times. 
 

Tourism industry 
 
This is a $25 billion 
industry for Queensland 
and is the third largest 
export earner after coal 
and food. 

Poor road quality (especially unsealed) is a major inhibitor to attracting tourists and 
the associated tourism development opportunities for regional economic 
diversification. New tourism infrastructure will not be built where it is inaccessible. 
 
Rental cars cannot travel off bitumen otherwise they void their insurance. 
 

Communities Poor road quality contributes to a high cost of living due to transport impacts on 
goods and services and wear and tear on family vehicles, less connected communities 
for health, education, recreation. Rural and regional Australia suffers a much higher 
death toll on roads than major cities (11.8 per 100,000 vs 2.5 - BITRE) 
 

Local governments Poor road quality increases costs from wear and tear and fuel costs for local 
government owned vehicles, poor access to and from a town inhibits the ability to 
attract residents and fill local jobs 
 
Local governments rely heavily on road related revenue and expenditure for their 
annual budgets, with some going well above a 50% share of total revenue and 
expenditure coming from Federal and State Governments’ road programs. Hence to 
maintain road crews, invest in staff and equipment and contracts with quarries, a 
consistent, certain, steady flow of funding is required. This does not currently happen. 
 

Visitors from government, 
businesses and the not-
for-profit sectors to 
deliver services 

Poor road quality leads to wear and tear on vehicles, higher fuel costs, longer travel 
times, higher safety risks 
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Problem/ opportunity alignment with relevant government policy objectives, 

strategies and other problems/ opportunities/ programs 
 

Quotes from the Australian Government Budget 2019-20 Building Stronger Regional Communities 
 
The Australian Government is committed to supporting our regional economies to continue to grow and to ensure 
regional communities are safe, prosperous and sustainable over the long term. 
 
The Government is committed to investing in our regions, as the regions are central to Australia’s economy and 
future. 
 
The (population) plan includes a renewed commitment to supporting smaller cities and regional areas that want 
population growth and distribution as well as make our cities, regions, towns and communities even better places 
to live and work. 
 
We will continue to build the infrastructure the Australian economy needs to grow and thrive.  
 
The Government is investing over $100 billion over ten years from 2019-20 in transport infrastructure to meet our 
national freight challenge, improve safety on our roads, better connect our regions and get Australians home safer 
and sooner. 
 
The Government is increasing investment in key freight routes and vital national networks regional roads….to 
ensure a safer and more efficient road network for all Australians.  
 
The Government’s Roads of Strategic Importance initiative has been increased to $4.5 billion for corridors across 
the region. (IQ-RAP note – that these include corridors identified in the Inland Queensland Road Network Strategy 
work.) 
 
Noting that 64 per cent of road crash deaths occur in regional and remote areas, the Government is continuing to 
focus on significantly improving road safety on regional road networks and is investing in a number of road safety 
measures in order to reduce deaths and serious injuries.  
 
We want more people – especially families and small businesses – moving to and staying in the regions… 
 
Our Government is committed to a practical, planned decentralisation agenda to support the growth or our 
regional areas and better connect government agencies with the communities and citizens that they serve. 
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IQ-RAP Partners note: 
 
that the Government states its support for industries such as agriculture, mining, tourism and defence which all 
have a significant footprint in regional Australia, especially within the IQ-RAP region.  
 
that the Government states it support for initiatives to support Indigenous business and employment development. 
7.3% of the population in the IQ-RAP region is Indigenous, but if taking in local Indigenous communities that can 
benefit from IQ-RAP but are not funding partners, the share of population will increase to nearly 10%. 
 
that the Government is committed to developing Northern Australia and has demonstrated its understanding of 
the importance of the road network for industry and communities through its investment in the Northern Australia 
and Northern Australia Beef Roads programs. 
 
that the Government has committed to efforts to drive recovery from droughts and floods that have affected 
almost 100% of the IQ-RAP region. 

 
 

For more information 
 

Regional Development Australia Townsville and North West Queensland (RDA) has led the project 

management of the Inland Queensland Roads Action Project (IQ-RAP) since 2013 and provided Secretariat 

services to financial members of the alliance from mid-2015 to mid-2019. 

 

Copies of the Inland Queensland Road Network Strategy and Appendices and other project documents can 

be found on the RDA website – www.rdanwq.org.au  

 

For further information, contact RDA CEO Ms Glenys Schuntner on 07 4410 3655 or info@rdanwq.org.au  

 

 

IQ-RAP Partners 
 

IQ-RAP partners include 28 local governments, 5 RDA Committees and RACQ. 

 

 

http://www.rdanwq.org.au/
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