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1. Executive Summary 
Queensland’s North and North West region’s aviation sector is diverse, distributed and 

provides vital services to the community. The industry consists of a large number of 

stakeholders from basic through to complex; the airports, business owners/operators, 

engineering, training and service providers from major and regional passenger services 

through to general aviation. Despite the scheduled passenger services, freight services and 

general aviation flights the region’s airport infrastructure can be considered underutilised and 

this study identifies opportunities to expand business activities in the aviation sector in the 

State.  

To promote growth and assist with regional development in aviation, the Queensland 

Government has developed a Queensland Aerospace 10-Year Roadmap and Action Plan that 

identifies opportunities that can be leveraged by regions to grow their aviation industry. To 

enable the North and North West Queensland regions to seize aviation opportunities it is 

essential that there is a clear understanding amongst all stakeholders on what can be 

realistically achieved and work in concert with State strategic plans. The purpose of this study 

is not focused on having more regular passenger services to new destinations, but rather to 

develop suitable aviation sector business opportunities that will lead to economic development 

and growth.  

The key deliverables in this report are: 

1. A detailed SWOT (Strength, Weaknesses, Opportunities and Threats) analysis for 

aviation industry development in the North and North West Queensland region. This is 

a snapshot approach and intended to be shared with stakeholders to elicit engagement 

and help decide future development opportunities. This analysis has been provided in 

a PowerPoint format so it can be utilised by RDA in briefings, discussions and 

workshops with stakeholders.  

2. This report is an expansion of key themes within the SWOT that provide greater details 

and the provision of a list of feasible/ high potential opportunities. The accompanying 

Enclosures, provide more detailed information including various links and references. 

The recommendations are focussed on three themes; 

1. There is a need for deliberate and focussed planning; includes identifying market 

niche, gaps and pursuing areas of natural advantage. 

2. Leadership; steering working groups and clusters of capabilities, supporting the 

entrepreneurs and nurturing existing successful industries to achieve growth.  

3. Recognition that the region is diverse and benefits may not necessarily be equally 

distributed. This is a nationally and globally competitive market with low barriers to 

entry, and it is not a level playing field amongst competitors.  
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2. Overview 
The Queensland Government has taken a strategic approach to the aviation industry with the 

publication of specific Aerospace and Defence Industry 10-year Roadmaps and Action Plans, 

and for Remotely Piloted devices, the Queensland Drone Strategy document, as well as the 

Advance Queensland Industry Tech Fund (formerly the Platform Technologies Program).   

The Queensland aviation industry has a long and proud history with Qantas, originally the 

Queensland and Northern Territory Aerial Services Ltd, being founded in Winton, Queensland 

in 1920. Today, Qantas is widely regarded amongst the world's leading airline and one of the 

strongest brands in Australia. Their recent announcement of Pilot Training Academies to be 

established in Toowoomba and Mackay has re-affirmed Queensland’s ongoing relevance in 

the Aviation industry. 

The region examined in this study is diverse and unique. Townsville’s population of around 

180,000 makes it by far the largest influencer in this region, with many of the Local 

Government Areas (LGA), regional towns and Shires having populations in the hundreds. This 

Report recognises there is significant breadth in industry participants; from small family 

businesses in regional Queensland to global conglomerates. In looking to enhance aviation 

industries, a pragmatic approach has been taken that no solution will have positive impact 

universally and some communities may benefit more than others. 

The global demand for pilot training services is outstripping supply and the opportunities for 

Queensland to capitalise on this market is the covered of this report. In 2018, QinetiQ 

conducted a survey of the Queensland aviation landscape and identified 25 airports and 44 

flight schools; academies or training centres throughout the State. This survey highlights the 

breadth and depth of the Queensland aviation industry and diversity already within the market.  

 

The aviation sector is estimated to support US$2.7 trillion of economic activity around the 

world, equivalent to 3.6% of global GDP.  (Oxford Economics Oct 2018) 

 

As strong as the predicted pilot growth is, it is dwarfed by the expected growth of the 

Unmanned Aerial Systems (UAS) (drone) industry and its emerging impacts on the economy 

and community. The integration of autonomous and remotely piloted air vehicles will be a 

significant issue for the aviation sector and the requirement for cohesive training and 

qualifications, especially in airspace management, will be paramount.   

This report is part of an ongoing dialogue to develop the North and NW Queensland aviation 

industry; this is an iterative and inclusive process where opportunities are identified, validated 

and brought to the market. This report provides the SWOT inherent in the region’s aviation 

industry, but also expands on two core key opportunities. Those opportunities are identified 

below and included as Enclosures of this report: 
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 Technical training – strengthening and leveraging existing registered training providers 

such as Aviation Australian, TAFE and the Australian Defence Force’s existing 

opportunities.  

 Collaboration with Central Queensland University (CQU); who are pioneering a degree 

based course with a strong focus on attracting International Students. The key 

opportunity is for the regional pilot training schools to become part of that training 

delivery system.  

Stakeholder engagement has been broad and has included Councils and small and medium 

businesses. This engagement has included surveys and interviews as well as open source 

research.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1 – Townsville and NW Queensland RDA focus region 
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2.1. Aviation Sector Forecast Growth 

The growth projections within the aviation sector have local and global reach; in an industry of 

transferable skills and complex supply networks, an appreciation of the future provides the 

basis for planning. Boeing and Airbus are industry leaders hence, their forecast and data is 

used in this report. Industry projections show strong demand: 

 The 2018-2037 Boeing Pilot and Technician Outlook identified 790,000 new pilots 

would be needed over the next two decades across the commercial, business and 

helicopter sectors. 

 Further, it forecast demand for 754,000 new aviation technicians between now and 

2037. 

 Asia Pacific represented the largest source of demand with 31 per cent of all new pilots, 

34.1 per cent of all technicians and 36.1 per cent of all cabin crew to be recruited in 

the region between now and 2037. 

 

Figure 2 - Boeing Pilot Demand Outlook 

Asset class Forecast 

Commercial 

Fixed Wing 

Boeing Commercial Market Outlook 2018-2037: 

o That 40% (17,080 aeroplanes) of new aircraft deliveries will be to the 

Asia-Pacific region. 

o The demand for aviation services closely follows fleet size and 

growth. The Asia-Pacific region leads the demand for aviation 

services, representing almost 40 percent of the 20-year demand. 
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o The Asia-Pacific region will require 261,000 new pilots, broken down 

as such: 

 China 120,000,  

 Southeast Asia 47,000,  

 South Asia 41,000,  

 Northeast Asia 20,000 and  

 Oceania (including Australia) 12,000. 

 

Airbus Global Market Forecast (GMF) 2018: 

o Aircraft numbers will double by 2037 from 24,400 (2018) to 48,540 

(2037).  

o By the year 2037, new pilots required are forecast to be; 

 219,040 for the Asia-Pacific region,  

 56,570 for the Middle Eastern region, and 

 52,570 for the Latin American region. 

Helicopter  Airbus reports new helicopter sales are predicted to reach 22,000 by 

2036. Approximately 8,000 new airframes are forecast for the Asian-

Pacific region alone according to the Global Helicopter Forecast 2017 

(Airbus).  

 The helicopter industry is (like other parts of the commercial aviation) 

industry) suffering a major pilot shortage worldwide.  

 This shortage is led by a declining rate of new entrants (fixed wing 

commercial pilots pay is stronger) and many of the current workforce 

are aging and due for retirement in the very near future. 

Unmanned 

Aerial 

Systems 

 Queensland Drone Strategy predicts the market to be a US$100 billion 

market opportunity by 2020 (references UAS market prediction by 

Goldman Sachs).  

 The UAS industry is expected to grow between 200 to 500 per cent by 

2020, and generate significant demand for qualified UAS pilots both 

domestically and in the Asia-Pacific region. 

 A study by the UK Business “Insider” reports the spending in drone 

technology is broken down into industries as illustrated by Figure 2. 

Space  Space and satellite launch has adjacent interactions with aviation 

industry and as demand increases, costs reduce and technology 

becomes more available, this is an emerging industry consideration. 
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 This report does not provide in depth investigation of the space market 

– it is relevant to recognise its status as an emerging market and 

potential opportunity for growth in the region. 

 

Figure 3 – Value of RPAS by Industry 

 

 

2.2. References 

1. Civil Aviation Safety Authority website (www.casa.gov.au)  

2. Global Market Forecast 2018 (Airbus) 

3. Global Helicopter Forecast 2017 (Airbus) 

4. Boeing Commercial Market Outlook 2018-2037 

5. Oxford Economics Report Oct 2018 

6. Aviation- Benefits Beyond Borders Report Oct 2018 

7. Civil Aviation Safety Authority Corporate Plan 2018-2019 
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3. SWOT analysis 
The key outcome of this report is the production of a robust and informative SWOT for the 

growth of the Townsville and North West Queensland region in becoming a hub for aviation. 

This analysis has been provided in a PowerPoint format so it can be utilised by RDA in 

briefings, discussions and workshops with stakeholders. The following is a redacted overview 

of that PowerPoint deck, with the more detailed explanatory notes attached as Tables. 

3.1. Strengths 

• The region has excellent varied and plentiful airspace and airports; access to both 

Controlled and Un-controlled airspace, many inland airports and aerodromes with 

numerous navigation features suitable for training flights, many enjoying 320 days a 

year of clear skies. The terrain, climate and access to multiple airports are positive 

enablers for pilot training.  

• Infrastructure and businesses already exists. Townsville Airport has the Northern 

Australia Aerospace Centre of Excellence (NAACEX), an existing ecosystem and 

active Aviation Precinct with Pilot training, engineering and specialized support 

facilities. Other regional centers also have smaller concentrations of resources that 

provide synergies. Refer to details in Annex 1. 

• There is an immediate and enduring demand for local aviation skilled staff and 

services.  

• Within the region, James Cook University, Central Queensland University, TAFE 

Queensland and flight schools for both fixed wing and rotary wing exist. 

• Further explanatory notes on Strengths, refer to Table A. 

3.2. Weaknesses 

• The airspace around Townsville is complex due to frequent military exercises and 

operations. The Australian Defence Force restrict airspace use that affects student 

pilot training circuits and routine flights. As the largest aviation facility in the region, this 

influences the ability to attract and retain major operators. 

• Training providers limit scope of training offerings. James Cook University (JCU) do 

not currently offer aviation courses. However, TAFE Queensland and some private 

businesses do offer technical and Pilot training (rotary and fixed wing) within the region. 

The weakness is associated with the high asset costs being mainly borne by individual 

schools and no apparent resource sharing. 

• There is a need to define the roles that are being pursued within the Queensland (and 

national / regional) aviation industry. Deliberate planning needs to be undertaken and 

aligned with State and National aviation strategies and regulations. 
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• The Townsville & North Western Queensland does not currently have a strategic and 

co-ordinated aviation industry marketing campaign.  

• Suitably qualified staff (maintenance and instructors) are difficult to attract and retain 

in the region. These skilled individuals are in high demand within Australia and 

regionally. 

• Further explanatory notes on Weaknesses, refer to Table B. 

3.3. Opportunities 

• Development of an aviation cluster; a collaborative approach to pilot training, 

Maintenance, Repair and Overhaul (MRO) facilities, ground and air crews that leads 

to higher utilisation, amortised costs and long term tasking. Additional details in slides 

7 and 8 identify the cluster approach and it is summarised in Figure 3. 

 

Figure 4 - Aviation Clustering concept illustration 
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• Collaboration with Central Queensland University (CQU) in Cairns to become part of 

their network for pilot training. CQU are an accredited Commonwealth Register of 

Institutions and Courses for Overseas Students (CRICOS) School is ideally positioned 

to meet a global demand for commercial pilots. Refer to details in Annex 3. 

• Proximity to world’s fastest growing Airlines (Asia Pacific regions) providing 

partnership opportunities with Asia Pacific airlines for pilot training. Refer to Section 

1.2 - Aviation Sector Forecast Growth 

• The second Qantas Pilot Academy has been announced at Mackay. Working with 

Qantas, and the Mackay syndicate may enable securing part of the Academy delivery 

network; Burdekin LGA is suitably situated to potentially become part of that delivery 

network.  

• Technologies such as Type simulators can be a major attracting asset. Aircrew are 

required to undertake periodic check flights and standards checks; these need to be 

conducted on ‘Type’ simulators. Often integrated as part of flight training centres. 

• Large scale and commercial Unmanned Aircraft Systems (UAS) require training and 

test facilities. Industrial applications and potential new service business opportunities. 

• Further explanatory notes on Opportunities, refer to Table C 

3.4. Threats 

• Qantas Pilot Academy Toowoomba and Mackay plus the REX Australian Airline Pilot 

Academy may lure expertise from the regions; especially engineers and instructors.  

• CASA’s long-term ongoing changes in Australia’s Aviation Regulations is creating 

uncertainty for General Aviation and stunting growth and investment. Costs associated 

with implementing security measures place new and ongoing operating pressures on 

airports. Funding will need to be found. Refer to details in Annex 2. 

• Local aspiring pilots may leave the region. Pilot training is a global commodity that is 

price sensitive. Australian aviation enjoys a warranted prestigious reputation however; 

there are international and national competitors who may lure students and instructors 

alike away from the region. For example, the comprehensive packaged training offered 

by L3 in New Zealand is designed for graduates to enter International commercial 

employment. 

• Inactivity. Winning major new prime vendors, significant contract and expanding the 

aviation industry will require a determined effort. As evidenced by Toowoomba and 

Mackay, Queensland has many attributes to attract top tier companies such as Qantas. 

• Further explanatory notes on Threats, refer to Table D. 

 



Growing the Aviation Industry in the N and NW Queensland Region QinetiQ.com.au 

© QinetiQ Pty Ltd 2019  |   12  

4. Explanatory Notes 

4.1. Table A. Explanatory Notes - Strengths 

• The region has excellent varied and plentiful airspace and airports 

• Across the region there are 15 sealed category airports and many private and 

small aerodromes.  

• In the training and evaluation of more advanced (commercial) pilots; the region 

has a series of positive attributes (these have been derived from the Qantas 

pilot academy evaluation criteria): 

• Both controlled and un-controlled airspace – this enables more 

demanding and realistic training.   

• varied topography of open land, overseas and urban environments 

• an average 320 days a year of clear skies 

• suitable navigation aids for training flights 

• There is an existing ecosystem and active Aviation Precincts 

• Townsville Airport has some of the regions’ most advanced facilities. An 

initiative of Queensland Airports Limited Group, Northern Australia Aerospace 

Centre of Excellence (NAACEX)1 is a dedicated area, with high security, fully 

serviced General Aviation Precinct and Business Park.  

• There are new large facilities (hangers).  

• The Joint Strike Fighter and heavy lift defence aircraft have 

necessitated an upgrade to the airstrip – suitable for fully laden wide 

body commercial aircraft.  

• The large aircraft painting facility should be a considered a unique value 

proposition and potential point to expand from2. 

• Other regional centers also have smaller concentrations of aviation businesses 

and areas to cater for and conduct a raft of aviation operations.  The cross –

section of locations and skills is considered a strength and provides industry 

resilience through diversity. These smaller centres can be characterised as 

follows:  

                                                      

1 This study has not conducted detailed analysis of this individual business and its commercial 
arrangements; rather the study recognises its position in the market and potential. 
2 This study has not conducted detailed analysis of this individual business and its commercial 
arrangements; rather the study recognises its position in the market and potential. 
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• Technical operations; engine repair, overhaul and test facilities, small 

and large painting and refinishing facilities,  

• Training; fixed wing and rotary wing flight training, plus the emerging 

UAS (or drone) pilots,  

• General aviation; charter and passenger services, rural, mustering and 

scientific flights.  

• There are many benefits available to hubs or centres of excellence; this study 

has identified either Townsville, Ingham or Ayr airports as being capable of 

expanding (potentially pursuing a Qantas academy style ab initio pilot training 

school). 

• There is an immediate and enduring demand for local aviation skilled people and 

services 

• General aviation, regional airlines, rural and mining operations and tourism all 

have an immediate and enduring demand for flight. The demand for aviation 

industry is real. 

• This demand is genuine but supply of skilled personnel is imbalanced; the 

lifestyle and opportunities of living in the region must be considered a draw in 

retaining those skills locally. 

• Unmanned flight is a disruptor to the aviation industry however, this is widely 

seen as an addendum to existing skills and new horizons for adaptations.  

• University based Academic and vocational training, 

• James Cook University (JCU) is a well-respected global university but at this 

stage has no aviation industry courses. The global prestigious reputation of 

Australian Universities is a point of difference in the regional market and 

strength that could be built upon in the future. 

• There are also commercially operating flying schools for both rotary and fixed 

wing aircraft within the region.  

• TAFE Queensland and Australia Aviation are key players in the Queensland 

aviation technical vocational training. It is recommended they form part of 

ongoing engagement and development plans. Annex 1 provides amplifications 

on technical training. 

 

. 

  



Growing the Aviation Industry in the N and NW Queensland Region QinetiQ.com.au 

© QinetiQ Pty Ltd 2019  |   14  

4.2. Table B. Explanatory Notes - Weaknesses  
• The airspace around Townsville is adversely affected by military activities 

restricting airspace 

• In global terms, the airspace is not so complex, but in relation to many other 

Australian or Queensland areas, the Defence operations make it less attractive. 

• The Restricted airspace around Townsville is complex due to frequent military 

exercises and operations. The Australian Defence Force restrict airspace use, 

which impact student pilot training circuits and routine flights. As the largest 

aviation facility in the region, this influences the ability to attract and retain major 

operators. As a Garrison city, the ADF provides a range of benefits to the 

region, but the imposition of military exercises and restrictions at times on the 

airspace is a weakness when compared to other similar size airports.  

• Townsville enjoys a close connection with Defence however, the various 

Flights, Wings and Squadrons place demands and restrictions on the airport 

and adjacent airspace that are not found in other locations. The Qantas pilot 

academy evaluation criteria reflects this concern; as part of the airport 

proximity, infrastructure and capability identified: ‘Not be limited in any material 

way (e.g. military airspace proximity). 

• The lack of aviation related courses offered by James Cook University (JCU) 

and, limited choice within TAFE Queensland  

• Although JCU is world renowned for its education standards and research, 

there are currently no aviation related courses available. JCU is not offering 

courses in aviation making it difficult to attract students to the region (the market 

demand for a University degree and pilot qualification is an emerging trend and 

correlates to a pilot’s long term career aspirations and operator demands). This 

is compounded by University aviation education being established and 

available in nearby Cairns. 

• TAFE Queensland and some private businesses offer technical and Pilot 

training (rotary and fixed wing) within the region. The weakness is associated 

with the high asset costs being mainly borne by individual schools and no 

apparent resource sharing. 

• The reality of distance and inability to deliver training in student home locations 

compounds costs associated with training. Students are not only paying tuition 

and course fees, but also travel and accommodation. For some technical 

workers, their absence from work prevents them from contributing their skills 

and hence further burdens the employer. 
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• The lack of a significant commercial maintenance facility correlates to low 

employment prospects locally for technicians. Without demand, there is no 

logical investment case in establishing training infrastructure of scale. 

• There is a need to define what roles within the Queensland (and national / 

regional) aviation industry are being pursued.  

• Deliberate planning needs to be undertaken and aligned with State and 

National aviation strategies and regulations.  

• Building an investment case and value proposition is based on detailed market 

analysis, risk analysis, modelling and industry engagement to inform any future 

investments. 

• Individuals and businesses bear costs associated with training; this is 

hampering growth of these for businesses, 

• The cost of training maintenance staff in regional areas (like Mt Isa) can cause 

an enormous cost burden to businesses. Government funding is available (in 

some circumstances) however, these do not offset costs in the regional areas. 

A questionnaire respondent commented that they employ apprentice 

maintainers in regional Queensland. The company has its own in house training 

program for the practical components for aviation maintainers; however, it is 

left out of pocket when the student attends the theory components at a college. 

These colleges are generally located in coastal, capital cities and/or outside the 

North / North West Queensland region.  

• In the industry surveys, some respondents indicated they found the impost of 

paying for accommodation, allowances and wages for the student while 

attending college was difficult. Resulting hardship to the business in lost 

revenue and trades person from the workshop floor. 

• Suitably qualified staff are very hard to attract and retain in the region. 

• Regional and Remote areas like Townsville and North Western Queensland, 

by their very nature are low population density hence small potential resource 

pools. The difficulty is having to travel to be trained and to access technologies 

associated with maintaining currency. Highly technical jobs in aviation may 

become a bridge to far for young people in these regions due to these barriers 

to entry. 

• For those who pursue an aviation career, this often involves moving to cities 

and coastal regions to gain qualification; which also leads to large percentage 

not returning to service the region. Those who do become trained and suitably 

qualified can be difficult to retain in these remote regions.  

• The Townsville & North Western Queensland lacks and effective and co-

ordinated industry marketing campaign. 
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• During the industry engagement survey a number of respondents made 

comments that regional advertising and package type holiday co-ordination is 

very low.  

• One respondent stated (paraphrasing) “…that something targeted maybe to 

Chinese tourist will often fly out to Australia’s Gold Coast and experience joy 

flights, hotel transfers, hinterland and coastal experiences and the like over a 

couple of weeks. Maybe the same sort of thing could be marketed taking in 

sights and sounds of North West QLD outback.”  

• Safari and outdoor enthusiasts may utilise light aircraft to access remote sites 

for unique experiences such as: 

• Aerial fishing charters or, pig hunting adventures and  

• Adventure challenges. 

 

4.3. Table 3. Explanatory Notes – Threats 

 Qualified and experienced local staff are (or will be) under threat of being 

poached by major Pilot Academies; especially engineers and instructors.  

• Australian Airline Pilot Academy (AAPA's) parent company Regional 

Express (Rex) is also the largest independent regional airline in Australia and 

has been recognised by global experts as best practise regional airline.  

• They provide ab-initio to airline standard CPL with a large percentage 

of its graduate pilots progressing directly to First Officers on Rex's fleet 

of Saab 340 aircraft.  

• Training is conducted at AAPA’s $28 million dollar campus in Wagga 

Wagga.  

• The facility includes full motion flight simulators.  

• The business model offers cadetships for year 12 school leavers, 

accelerated training program and pathways for future employment. 

• Qantas is well aware of the international pilot shortages and its own pilot stock 

pressures.  

• So concerned is Qantas that they are establishing two pilot training 

academies. The first is being built in Toowoomba. QANTAS announced 

in early July 2019 that a second academy is proposed to be built in 

Mackay.  
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• These academies are in partnerships with well-established, multi-

national flight training organisations and education institutions provide 

pathways to become commercial airline pilots within Qantas. 

• L3 Airline Academy New Zealand  

• The largest pilot training school in the Southern Hemisphere is offering 

a truly internationally focused pilot training providing qualifications to US 

FAA, European EASA and Australia/New Zealand safety authorities.  

• Located at Hamilton Airport and squarely focused on graduating airline 

ready pilots. This business model is for graduates being job ready for 

many airlines; this unparalleled pilot training experience, which may lure 

prospective students and instructors alike away from the Queensland 

region. 

• Civil Aviation Safety Authority 

• CASA’s long term ongoing changes in Australia’s Aviation Regulations is 

creating uncertainty for General Aviation and stunting growth and investment.  

• CASA’s responsibility includes safety and regulatory controls for all pilots, 

maintainers, operators and the general public within the Australia Airspace 

System. However, in many cases the new regulations have placed additional 

burdens on pilots and operators, introducing more regulations (and cost) and 

to a higher safety standards.  Two survey respondents made comment that 

CASA is placing higher administrative burdens on aviation businesses and 

increased operating and compliance costs in some cases pressuring 

businesses to close (based on survey respondents industry discussion). 

• Costs associated with implementing security measures will place new ongoing 

operating pressures on airports. Funding will need to be found. A detailed 

analysis of this Threat is included in Annex 2 

• Local aspiring pilots may leave the region.  

• Pilot training is a global commodity and is price sensitive. Australian students 

studying in Australia may be eligible for funding and student loans, which 

greatly assist in gaining qualifications. Cadetships, full fee-paying students and 

even complex loan systems are now part of the global student attraction 

marketing.  
• Australian aviation enjoys a warranted prestigious reputation but there are 

international and national competitors who may lure students away from the 

region. Once individuals have departed, it may be difficult to lure them back 

due to generally lower wages. For example; CQU Cairns, offer a 

comprehensive packaged training and L3 in New Zealand are similarly 

positioned to attract students, who may then springboard into careers further 

afield. 
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• The regions continue to have demand for general aviation services activities 

such as; drone mustering, accessing mining and infrastructure projects and the 

RFDS will continue to have strong demand for these scarce resources. 
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4.4. Table 4. Explanatory Notes – Opportunities 

1. Partnership opportunities with Asia Pacific airlines for pilot training, 

• Boeing and Airbus have both forecasted Aviation sector growth in the Asia-

Pacific region is going to need around 800,000 new staff over the next 20 

years. The fastest growing region of demand for pilots is in the Asian Pacific 

region.  

• This demand is reflected in the Queensland Government policy document 

“Queensland Aerospace 10-Year Roadmap and Action Plan” dated June 2018.  

• With the Townsville and North West of Queensland being so close to these 

Asian Pacific airlines, affiliation opportunity exists to establish pathways for 

student pilots both international and domestic candidates with direct 

employment to these airlines once fully qualified as commercial pilots. The 

North West Queensland aviation hub is ideally placed to host such an 

organisation. The opportunity is somewhat limited to pilot training, as the 

access to airspace is a key enabler vice engineering or mechanical training 

who have different requirements. 

2. Development of an aviation cluster  

• Clustering is a collaborative approach of differing organisations in training, 

Maintenance, Repair and Overhaul (MRO) services, ground and air crews 

coming together in a co-ordinated way. The key advantages include higher 

utilisation, amortised costs and long term tasking; leading to potentially 

increase general aviation business and infrastructure asset utilisation across 

the region.  

• Slide 7 provides amplifications and illustrates the concept in more detail. 

3. Central Queensland University (CQU) Cairns Collaboration  

• Central Queensland University (CQU) Cairns has an existing University degree 

commercial pilot training curriculum. CQU are an accredited Commonwealth 

Register of Institutions and Courses for Overseas Students (CRICOS) schools; 

uniquely positioning them as Australia’s only Aviation degree meeting global 

demand for commercial pilots. 

• CRICOS is a register of Australian education institutions that recruit, enrol and 

teach overseas students. Registration on CRICOS allows providers to offer 

courses to overseas students studying, or intending to study, in Australia on 

student visas.  

• The opportunity for collaboration with CQU as part of their pilot training is in the 

early (less complex) phases. Enclosure 3 provides amplifications. 
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4. Qantas second Pilot Academy 

• Qantas has recognised the worldwide pilot shortage and has taken the pre-

emptive step to establish its own pilot training schools. In July 2019, the second 

proposed Qantas Pilot Academy was announced as being in Mackay. The 

opportunity exists to work with Qantas and Mackay and seeking to shape / 

position as part of second pilot academy. 

5. Unmanned Aircraft Systems (UAS)  

• The Queensland Government has a vision to be a world leader in drone 

technology and their application as detailed in the ‘Queensland Drones 

Strategy’. A key objective underpinning this vision is to attract national and 

international investment in order to establish the State as a hub for Unmanned 

Aerial System (UAS) capability and to develop a world-class local UAS 

industry.  

• The DSDMIP is investigating the regulatory and commercial viability of 

developing test facilities for unmanned aerial systems, including ‘large drone 

zones’ in regional Queensland to capitalise on the open skies of regional 

Queensland.3  

• Application of UAS systems is progressing across many farming and mining 

applications; stock, fence and water management as well as highly technical 

construction and mining applications. Opportunities exist for ‘pay by the hour’ 

UAS services in these application; creating the value proposition and 

appropriate technology suite requires more specific analysis. 

• The ‘open skies’ of Queensland and rural Australia are being recognised as a 

resource for UAS industry in testing and development. The sophistication 

ranges from coordinated leasing of properties to global aviation companies 

conducting complex missions.  

• A strategic approach as to which part of the market to target and what levels of 

service to offer is key. For example; a range facility that also provides Civil 

Aviation Safety Authority (CASA) airspace approval pathways along with legal 

and insurance systems is a much more attractive facility to the more complex 

UAS market.  

                                                      

3 Queensland Government media statement.   
http://statements.qld.gov.au/Statement/2017/12/18/queensland-to-build-multimilliondollar-tech-hub-
for-military-drones 
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• An existing UAS initiative in neighbouring regional Queensland is an example 

of some early adopters; https://www.outbackaerodrone.com.au/drone-testing-

sites. 

• The Queensland Government Education program has various resources and 

initiatives around STEM and drones in school. This is a mechanism to gain 

student (and teacher) interest and increase aviation industry and STEM focus, 

refer to https://education.qld.gov.au/curriculum/school-curriculum/stem. There 

are various competitions and opportunities for schools to get involved in UAS 

and aviation including: Cloncurry has already been involved in such activities 

https://qmea.org.au/cloncurry-students-drone-on-with-code/ 

 

6. Space and satellite  

• Space and satellite launch has adjacent interactions with aviation industry and 

is and emerging industry consideration. 

• Various Queensland Universities and industries are actively engaged in this 

adjacent market. 

• Much like UAS, there are some very rudimentary ‘lease a paddock’ models for 

entry-level activities. Opportunities may exist in the regions, but understanding 

the market, investment requirements and regulations is beyond the scope of 

this report. 

• Queensland Government is developing a Queensland space industry strategy 

with the advice of the Queensland Space Industry Reference Group.4 

7. Type simulators 

• Technologies such as Type simulators can be a major attracting asset. Aircrew 

are required to undertake periodic check flights and standards checks; these 

need to be conducted on ‘Type’ simulators. Many simulators are co-located 

with flight training schools, major airline hubs but some smaller facilities may 

have their own.  

• Large fleet operators such as the Royal Flying Doctor Service have needs for 

type simulators and attracting that facility / investment to a regional centre is an 

opportunity to investigate. 

 

 

  
                                                      

4 https://www.statedevelopment.qld.gov.au/industry-development/space.html 
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5. Recommendations 

5.1. Maintain a register of stakeholders and establish a 

sponsor 

1) A basic registration of whom the regional aviation market includes. This can be a simple 

matrixed data system that has categories such as engineering, training, services and 

general aviation. The benefit of this register is an ability to be able to contact 

stakeholders, pass information and share opportunities. It needs to remain dynamic and 

does not need a complex bearer (excel file will suffice). 

2) A sponsor is an individual (or part role) with responsibility and accountability to lead the 

regional industry. Engaging with stakeholders, maintaining awareness of national and 

international trends as well as providing advice on opportunities. 

5.2. Training and education 

1) Growth opportunities exist in training; local, national and global demand for pilots and 

technical staff is openly documented and an available market. Within the aviation arena, 

there are a myriad of sub-industries, with strong current and forecast demand. 

a) It is recommended to focus on those segments in which a natural or feasible advantage 

exists; vice a broad based scattered approach. 

2) Inactivity is very unlikely to achieve industry attractions. Securing a major new prime 

vendor, significant contracts and expanding the aviation industry will require a determined 

effort. It is recommended this requires a sponsor; an owner with the responsibility, skills 

and resources to prosecute this segment. This is a medium-term activity that may take 

months or years to build a business case. 

3) The following industries can be considered areas of natural advantage: 

b) Pilot Training. The region has a high proportion of clear weather days per year, access 

to uncongested airspace, access to support infrastructure and ability to attract students 

and trainers to live in the area. (NB – Defence Restricted airspace in some areas may 

negatively impact this statement).  

i) Seeking partnerships with CQU as part of their supplier network is highly 

recommended. More detailed appreciation of their business model, current delivery 

mechanism, growth stage and needs is essential to formulate the value proposition 

before this approach is made. This conversation can be a very short turnaround 

activity to test their appetite and needs. 

ii) Ingham is one example of a location with existing pilot training schools and 

engineering services that could become an integrated part of the CQU system. 
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c) Pilot training academy. Australia enjoys a strong international reputation for tertiary 

education and excellence in aviation (refer to Annex 3). Strategic partnerships for a 

flight academy, with long-term “Foundation client” is a highly desirable long-term 

outcome. Site selection, industry attraction, alignment between local and state 

government, delivery partners and a cohesive value proposition are essential in this 

pursuit.  

i) It is suggested DSDMIP may be approached for guidance and support in this (note 

their success with attracting both Qantas Academies to regional Queensland may 

provide key lessons learnt).  

ii) A Type simulator adds value (may even be essential) for training. These can be 

expensive (up to $8m) and may require agility by airport authorities to offer 

generous terms to secure long-term operators.  

d) Technical training. A deeper investigation of the Aviation Australia and TAFE 

relationship is recommended.  Investigating how to leverage existing infrastructure, re-

purpose dormant facilities and the ability attract students and instructors to live in the 

area is essential? This requires target market selection (such as general aviation or 

rotary wing); discreet sectors that have a local baseline demand and can attract 

national students.  

4) School students. Various school curriculum initiatives around drones, robotics and coding 

present opportunities for engaging staff and students in life long aviation careers. The 

Queensland Government Education program has various resources and initiatives around 

STEM and drones in school. It will be ambitious to coordinate schools and education 

however, a sponsor / stakeholder manager would have a role in communicating 

opportunities and remaining abreast of the industry trends. 

5) Attracting foreign technical students may be possible (Aviation Australia has had success 

in this). It is recommended that such a training centre be designed as a hub with; 

appropriate accommodation (with dining and recreational facilities), minimal transport / 

connection imposts and flexible learning packages to help reduce costs for regional 

students. Licensed Aircraft Maintenance Engineers (LAMEs) are the key qualifications for 

the General Aviation industry. 

a) Discussion with Aviation Australia and TAFE can be initiated in the short-term to 

identify needs and any opportunities.  

b) Funding grants, packages or scholarships may be an inducement for some regional 

businesses and individuals to help them afford starting this training. 

6) Note; the aviation industry is not a level playing field. Industry attraction is a highly 

competitive global business and many overseas entities offer tax breaks, favourable loans, 

assured Government contracts and other incentives to secure long-term contracts. 

Australia has demonstrated the ability to compete and win in this industry, but drawing 
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together a consortium has proven to be part of being an essential consideration in 

developing a winning formula. 

5.3. Townsville airport 

1) There is a need to have an open dialogue with Queensland Airports Limited Group; 

NAACEX is a major infrastructure investment. To what extent do they wish to have a 

regional industry leadership role? Noting they have an asset base outside the study region; 

are there adjacent industries or needs where RDA could provide incentives or support.   

2) A Townsville airport workshop is recommended to baseline capabilities, share aspirations, 

understand barriers of obstacles, discuss industry attraction / investment opportunities / 

draft investment prospectus and develop a cluster implementation plan. 

5.4. Focussed Industry attraction  

1) It is recommended an analysis of the factors associated with regional centres winning and 

losing businesses is conducted. Surveying business that have left the region, shut down 

or reduced their footprint is critical to understand the market forces. Peer analysis of those 

regions, towns and cities who are wining new businesses (seeking to identify any 

incentives or levers that have been effective.) 

2) A risk analysis is recommended to establish the potential vulnerabilities (regulations, 

technologies, environmental or other) that may adversely influence future endeavours. 

3) It is recommended that RDA have a focused workshop with DSDMIP (Industry Attraction 

Economic and Industry Development) to identify what resources are available to support 

business planning and partnerships attraction. 

4) These activities drive toward establishing a regional value proposition; combining risk with 

strategy and budget. The recommendation is for deliberate and rigorous planning will to 

deliver a focussed industry attraction plan. 

5.5. Recognising increased operating costs 

1) The threat and pressure associated with this increased operating cost is real and 

immediate. There is an opportunity to amortise costs in the implementation and ongoing 

delivery of this service. It is recommended that: 

a) Immediate survey of airfields affected in the region focussing on their individual 

response plan. The outcome is to identify themes and potential synergies or 

efficiencies.  

b) Support any outstanding applications for grants, development of new operating 

procedures and accreditations. 

2) Training and endorsement of the new staff is an impost. It is recommended RDA conduct 

a cost benefit analysis into the training delivery.  
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a) Who and where are the training providers and is there a need for annual standards 

checks or continuation training? 

b) Is it more economical to move the instructor? This may be an opportunity for more local 

jobs if a regional service provider arrangement can be established. This is a short 

turnaround needs analysis and action plan situation. 

c) Is there an investment case that extends throughout the State and may attract broader 

support (funding). 

5.6. Recognise and support existing operators 

1) Flying Colours Aviation5 aircraft painting appears to be a true local success story; it is 

recommended a direct approach to their leadership is made to ascertain keys to their 

success, capacity (desire) for growth and how they can be nurtured and supported. 

(Additional due diligence prior to this approach is recommended.) 

2) Market Aviation in Mt Isa 6  and similar small technical companies may benefit from 

incentives for training apprentices. The existing support is recognised, but a dialogue to 

discuss alternate ways to offset costs is recommended. (Additional due diligence prior to 

this approach is recommended.) 

5.7. Defence Townsville discussions 

1) Defence discussions and recommendations need to be prefixed with a caveat that the 

Defence organisation is a large and complex organism and many key decisions are not 

made at a local level. Base Commander and Headquarters staff will be best placed to 

discuss the breadth of ongoing activities and forecasted changes; a meeting with them is 

recommended to discuss the following broad topics: 

a) Are there any restrictions or considerations around the airport and airspace that may 

influence investors. For example: 

i) Are there any security concerns in seeking to attract foreign students (for example 

a Chinese airline pilot academy) to study adjacent major ADF air base 

ii) Expected changes in the tempo of airspace and airport utilisation; if the current 

tempo expected to continue then plans can be tailored. 

b) What Defence needs are there? Is the intent to expand on the Defence sites or would 

they consider leasing adjacent commercial land? For example; simulators, workshops 

and technical training opportunities for industry collaboration.  

                                                      

5 This study has not conducted detailed analysis of this individual business and its commercial 
arrangements; rather the study recognises its position in the market and potential. 
 
6 This study has not conducted detailed analysis of this individual business and i’s commercial 
arrangements; rather the study recognises its position in the market and potential. 
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2) Service support contracts. For example; the MRH90 helicopter gearbox was being 

overhauled in Italy, a new facility is being completed in Melbourne for that task. Are there 

other needs around MRO services or lifesaving equipment that could be localised for long-

term demands? This requires a dialogue with OEM (Original Equipment Manufacturers) 

and AIC (Australian Industry Capability) managers; whose role it is to seek out SME (Small 

and Medium Enterprises) who can integrate into their supply chains. AIDN (Australian 

Industry Defence Networks) are another body that can provide advice and support in this 

discussion. 

3) Supporting ADF members through career transition to remain in the area provides a local 

and qualified workforce (supporting the aviation industry) through various roles.  

a) Contract and commercial experts with the ability to manage CASG (Commonwealth 

Acquisition and Sustainment Group) contracts are in high demand. 

b) Technical trades transferring to General aviation workshops. 

c) Aircrew becoming local pilots. 

d) The spectrum extends to warehouse, logistics and facilities maintenance.  

e) It is recommended that supporting career transitioning ADF out of uniform may keep 

aviation experts in the region. There are national programs and initiatives that are 

expert in this field who may provide specific guidance (Soldier on, RSL, Department of 

Veterans Affairs). This is a long term and sophisticated network with long return 

opportunities. 

5.8. Remote and regional tourism activities 

1) Unique remote Queensland adventure activities need a targeted campaign to gain market 

share; accessing the remote outreaches for fishing, hunting or adventure pursuits. This is 

a medium term proposition that requires recognition of existing operators, what success 

they have achieved, capacity for growth and an attraction plan. Transporting dangerous 

good on flights will need to be worked through. 

2) Luxury and remote is another tourism sector (refer to Kimberley WA and Arnhem land). 

These can be high capital investments and need aviation access to international routes. 

5.9. Helicopter industry focus 

1) The annual RotorTech7 industry event is a focal point for the National and Queensland 

rotary wing sector. It is recommended consideration be given to attracting this event to the 

Region.  

https://www.rotortech.com.au/ 

                                                      

7 7 This study has not conducted detailed analysis of this individual business and its commercial 
arrangements; rather the study recognises its position in the market and potential. 
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RotorTech 2020 is the region’s premier helicopter and unmanned flight systems 

showcase and forum, bringing together pilots, engineers, operators, manufacturers, 

suppliers, regulators and government across the Indo-Asia-Pacific. The event is 

organised and conducted by Aerospace Australia. 
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6. Annexes 

6.1. Annex 1 - Technical training 

Strength and Expansion opportunities  

 

Aviation Australia 

Aviation Australia is registered training organisation, established by the Queensland State 

Government in 2001 to support the development and growth of aviation and aerospace 

industries in both the Australian and international markets.  

Offering courses in cabin crew, engineering and pilot training to aspiring individuals, looking 

to pursue a career in the aviation industry. For those already leading a successful career, 

Aviation Australia provides the opportunity to upskill or gain professional development, with a 

variety of short courses to further advance within the industry. As a result, Aviation Australia 

is a partner to over 60 airlines and aerospace companies, governments, defence forces and 

regulatory authorities, with over 1000 graduates working worldwide.  

All Aviation Australia programs are designed with a balanced focus between knowledge, skills, 

values and experience, ensuring that graduates enter employment with strong skills and a 

thorough understanding of aviation quality, safety and environmental standards. Aviation 

Australia are committed to delivering quality, flexible and cost-effective accredited training to 

individuals and companies. 

TAFE 

TAFE Queensland has joined forces with Aviation Australia to deliver a range of aviation and 

aerospace courses throughout Queensland. Leveraging both organisations' collective size 

and expertise the partnership aims to establish Queensland as a major aviation hub by 

delivering specialist aviation training and strong educational pathways and outcomes for 

students. 

TAFE Queensland has partnered with Townsville Helicopters to deliver the Diploma of 

Aviation (Commercial Pilot Licence – Helicopter) (AVI50315 | 092398M). Successful 

completion of the six-month program will qualify students to work as commercial helicopter 

pilots. 

The opportunities are to collaborate with Aviation Australia in Technical training include: 

1. Utilisation of the hangar space available at Townsville as a technical / engineering 

workshop. 
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2. Analysis of the regional trade demands in the region that would have sustainable 

demand (may include rotary wing or light aircraft that are integral to General Aviation 

industries in the region). 

3. The benefit of local training in reducing training costs and bringing new industries to 

the region may be a consideration for RDA. 

4. Collaboration with Aviation Australia and, a commercial operator to underline graduate 

demand is an ideal outcome. 

 

The opportunities are to collaborate with Defence aviation in Technical training are less 

apparent but are worth exploring. 

1. Synergies and demands around Army aviation training.  

2. The military Aviation and European Aviation standards are deliberately being aligned 

in Australia – along with CASR.  

3. Asset utilisation of existing facilities (especially in Townsville). 

4. Support to civil accreditation of ADF technicians. 
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6.2. Annex 2 - Increased operating costs  

Threats and pressure with new security requirements 

 

Australia is in the midst of spending $50.1 million over four years to boost security at 64 

regional airports. The funding commitment, which covers new and upgraded screening 

technologies and associated infrastructure, was outlined in the 2018/19 federal budget. The 

budget papers also showed a further $28.9 million would be spent over the same period to 

continue the Remote Airstrip Upgrade program. The funding for a further three rounds of the 

program, which offers funding for improvements to airfields in isolated communities, will be 

comprised $4.3 million in 2018/19, $9 million in 2019/20, $9.1 million in 2020/21 and $5.9 

million in 2021/22. 

The costs associated with infrastructure (scanning machines) will be borne by Federal 

Government, but operating costs will be borne by the airport operator. In situations where the 

local council is the operator, they will have to fund the additional costs associated with 

implementing the additional security staff. Estimates range between $250,000 and $750,000 

per year (depending on flight frequency and staff demands). 

The opportunities to ameliorate these costs include: 

1. Federal Government Grants are available via the Regional Airport Security Screening 

Fund to offset these costs.  The objective of the program is to support eligible regional 

airports in moving quickly to implement new aviation security screening requirements. 

$50.1 million is available over four years for the program which includes $49.195 

million for grants.  

2. Details of grants is available here: https://www.business.gov.au/assistance/regional-

airport-security-screening-fund 

The attached article (Reference:  Annex.5 - ABC article on Airport Operating cost due to 

security ) by the ABC covers much of the detail and uses Charleville as an example of the 

repercussions of this change. 

Note – The article has been redacted for brevity. 
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6.3. Annex 3 - Central Queensland University & Cairns  

Collaboration opportunity  

Central Queensland University (CQU) have undertaken a $16m Aviation Hub in development 

in Cairns. In the wake of their recent announcement of a $54.7m Community Impact Plan, a 

$16m Asia-Pacific Aviation Hub is one of six major projects to be rolled out. CQU – have 

established a simulator facility at the airport. The Asia Pacific Aviation Education Research 

and Training Hub (APAERTH).  The University investment in simulator systems is part of a 

series of ongoing activities. The facility contains high-fidelity flight simulation technology which 

complement the aircraft already in place. 

The overview of the market share recognizes Cairns welcomes over 32,000 international 

students from 34 countries each year. The international education and training industry 

contributes an estimated $166m to the Cairns economy annually, creating over 1,080 jobs. 

Students choose to visit Cairns for a variety of study options from days on a study tour program 

or for long term study at one of the regions internationally accredited Schools, Vocational or 

English Language Colleges, or Universities8  

The Cairns cluster approach incorporates smaller airports as part of a linked organism of 

vendors and facilities. This distributed training resource base approach addresses critical 

vulnerability on investment in capital assets (aircraft) and also provide pathways for regional 

students. Elements of that cluster include: 

1. Distributed schools conducting basic training – RPL level. Currently around 13 schools 

(with and intent to have 15) with 20 students each – providing a total student profile of 

300. Small regional airports also have lower operating costs (airfield costs) thus 

reducing overall net costs to train.9 

2. Cairns Airport has more advanced aircraft for navigation and instrument flying. 

3. Flight simulators and engineering facilities to provide the fleet required for flight 

training. 

4. Mareeba Airport focus is on RPAS activity and is a synergised part of the Cairns 

delivery network. It has lower traffic and cheaper operating costs. It has had 

international interest in unmanned aircraft, due to the great flying conditions at this 

stage further information is commercial in confidence.   

                                                      

8 https://www.cqu.edu.au/courses/explore-degrees/stories/articles/steve-thatcher  

9 In 2018, QinetiQ conducted a survey of the Queensland aviation landscape and identified 

25 airports and 44 flight schools, academies or training centres. This survey highlights the 

breadth and depth of the Queensland aviation industry and diversity in Pilot Training 

Schools.  
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5. The Hinterland Aviation (commercial operator) is part of the training system and is the 

targeted ‘first job’ for graduates – this is a critical relationship with the University 

Graduates having an immediate first job opportunity, keep s balance between 

graduates skill and market need and helps satisfies Australian regional operators pilot 

demand. 

 

The opportunities for pilot training include: 

1. Collaborate with the Cairns training model - Supporting regional Queensland training 

schools to become part of the integrated regional airport model as a provider of RPL 

pilots; effectively as a feeder of trained pilots into the University model. 

2. Work with Hinterland Aviation to discuss their demand for other resources; such as 

engineering and technical training. 

3. If a Training Centre model is to be developed, a detailed targeted study into regional 

carriers as “Foundation clients10” to identify where they train pilots; cross-reference this 

against their aircraft orders to extrapolate their expected demand. In turn, this 

generates a ‘short list’ of target carriers to approach with a large Training Centre model 

proposition. The Qantas Pilot Academy should be considered a starting reference point 

in terms of attributes and capabilities of the physical airport and surrounding 

ecosystem. Figures 1, 2 and 3 identify the differences and key terms in pilot training. 

4. Attracting students - in order to be higher up the value proposition, consideration must 

be given to overseas students; this requires CRICOS accreditation. Commonwealth 

Register of Institutions and Courses for Overseas Students (CRICOS), is the official 

Australian Government website that lists all Australian education providers that offer 

courses to people studying in Australia on student visas and the courses offered. 

5. Helibiz and Townsville Helicopters are both highly regarded within the industry. Both 

provide one-on-one theory and flight training as well as safari flights and commercial 

aviation services. A variety of basic and advance courses and endorsements are on 

offer on a number of different helicopter types. A deeper understanding of their 

individual business model’s, expansion plans and opportunities for regional expansion 

are worth considering. As much as fixed wing pilot shortage has attained broad 

appreciation; that shortage extends to rotary wing. 

 

                                                      

10 A ‘Foundation Partner’ is a symbiotic relationship between airline and Academy; many 

local and global carriers are pursuing this model; airlines secure their talent source and 

schools have a main client; in this case cadetships may be awarded to select students.  
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Figure 5 - Key aviation training organisational terms 

 

Schools and training centres – key differentiators 

Within the aviation industry vernacular these terms and the numbers of students 

associated with them must be well articulated.  

Pilot Schools or Academies  

1. Provide an ab initio (from beginning) education through to commercial pilot 

qualification. 

2. Their role is to take a novice student and through competency based training 

and staged accreditation, graduate a commercial pilot.  

3. Generally have a “Foundation client” – one core carrier who will employ most of 

their graduates. The key benefits to this model are: 

4. Carriers have a pipeline of talent  

5. Schools have a client relationship who supports in setting standards and 

validating their quality of graduates 

6. The student has a strong chance of being selected by the carrier (some 

students may be on cadetships or partial scholarships, but many are full fee 

paying). 

7. Examples of this include the Virgin School in Tamworth and Qantas Academy in 

Toowoomba. 

Training Centres  

1. Mainly simulation centres – where recurrent training or ‘categorisation check 

rides’ are conducted periodically (nominally a two day package twice a year) for 

in service commercial pilots. Examples of this include:  

2. Ansett’s recent announcement for a centre in Brisbane is an extension to their 

existing operation in Melbourne. Source: 

http://www.ansettaviationtraining.com/locations/australia 

3. Airbus Training Centre Singapore  https://www.airbus.com/aircraft/support-

services/training/training-centers-network/airbus-asia-training-centre.html 

 

The roles and hence’ headline numbers’ are very different and operate in two distinct 

market segments. 
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Figure 6 – Small flight school career pathway to Pilot (First Officer of a Commercial 

Aircraft) 

 

Figure 7 – Cadetship via an Academy career pathway to Pilot (First Officer of a 

Commercial Aircraft) 
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6.4. Annex 4 - ABC news – Regional Airport Operating 

Cost  

 

 Updated Fri at 11:01amFri 21 Jun 2019, 11:01am  

 

Photo: At Charleville Airport, passengers walk across the tarmac to the terminal. (ABC News: 

Mary Lloyd)  

Across Australia, regional councils will be left to pick up the bill for new national security 

measures at local airports and there are warnings "that is going to be crippling". For the people 

living and working in the Murweh Shire in south-western Queensland, the local airport at 

Charleville is a critical connection to the city. 

The daily flights help keep businesses running by allowing specialists to be flown in, they make 

the town an attractive option to investors and they keep local residents connected with friends 

and family. Like most regional airports in Australia, the Charleville Airport is owned by the shire 

council, meaning local ratepayers have to cover operational and associated costs. 
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Photo: In regional Queensland, passengers look out to the tarmac. (ABC News: Mary Lloyd)  

 

Photo: Passengers collect their luggage from a trailer outside the arrivals hall at Charleville 

Airport. (ABC News: Mary Lloyd)  

The airport already operates at an annual half-a-million-dollar loss, according to the council. 

That is on top of the money it recently borrowed to upgrade the facility. The council is willing 

to carry these costs because it sees the facility as being vital to attracting new investment, 

supporting local businesses and developing tourism. But covering the cost of new security 

measures the Federal Government has brought in will be a stretch. 

"It's very tough in a small community that's struggling with drought, has limited resources and 

relies on government grants and support to help run operations," Murweh Shire Council chief 

executive officer Neil Polglase said. 
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Photo: Neil Polglase, CEO of Murweh Shire Council, stands in front of the newly upgraded 

Charleville Airport. (ABC News: Mary Lloyd)  

 

Photo: Charleville airport was recently upgraded with a new terminal building. (ABC News: 

Mary Lloyd)  

But he said the Brisbane-Charleville route could ultimately become unviable if the airlines had 

to pick up the tab. "Our concern is that if the impost is passed on to ticket holders or 

passengers, that it could be a real concern to lose the service," Mr Polglase said. 

Qantas Link provides a daily flight to and from Brisbane, 800 kilometres to the east, and 

Regional Express flies in and out twice a week. There is no security screening, but under new 

regulations, that is about to change. 
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Qantas operates planes that carry more than 40 passengers, so the airport is required to install 

a walk-through metal detector and to screen passengers with a handheld explosive trace 

device. "We anticipate we will need about four to five staff to cover flights every day of the 

week," Mr Polglase said. He said that would cost the council "between $250,000 and half a 

million dollars". 

Photo: Passengers disembark from a Qantaslink flight that has just landed in Charleville. (ABC 

News: Mary Lloyd)  

Government will not cover ongoing security costs 

The Federal Government has budgeted $50 million to buy the screening equipment for 64 

terminals across regional Australia, but it will not pay for staff to operate and maintain the 

equipment. 

Airport owners will have to meet that cost, which the Government has estimated at between 

$530,000 and $760,000 a year. A Senate inquiry into regional air services this month found 

there was "considerable danger" regional airports would be forced to close over the costs 

imposed by new security screening requirements. It recommended the Government consider 

providing ongoing financial assistance to the 64 affected airports. 
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Photo: Regional towns like this Charleville rely on their airports for connection to services. 

(ABC News: David Sciasci)  

 

Photo: Charleville airport can be seen from the cockpit of a Dash-8 plane. (ABC News: Mary 

Lloyd)  

But in a statement to the ABC, a spokesperson for Home Affairs Minister Peter Dutton said: 

"Airports will continue to meet the operating costs for the new equipment."  "It has been a 

longstanding policy of successive governments that industry is responsible for the cost of 

security — this includes operating costs. 

"The Government is conscious of the impact of security requirements on regional airports and 

local communities." Centre Alliance senator Rex Patrick said the Federal Government should 



Growing the Aviation Industry in the N and NW Queensland Region QinetiQ.com.au 

© QinetiQ Pty Ltd 2019  |   40  

cover the national security expense. "It's a national security problem and it shouldn't be 

targeted at local councils," he said. 

Senator Patrick said without the Government chipping in, the cost would have to be covered 

by ratepayers or through ticket prices. "In either circumstance, we end up with a situation 

where a community bears the cost of national security and I think that's entirely inappropriate," 

he said. 

Senator Patrick was part of the Senate inquiry into regional air services, whose report earlier 

this month found the high price of regional airfares had a "direct and detrimental effect" on the 

lives of people outside metropolitan Australia. The inquiry was also scathing of the 

Government for requiring the security upgrades without doing any analysis of the financial 

impact it would have on regional airports. 

What will the impact be? 

 

Photo: The former Continental Bakery stands vacant on the corner of Charleville's main street. 

(ABC News: Mary Lloyd)  

If there is no Charleville-Brisbane route, businesses would not be able to fly in workers and 

customers. And for a town desperate to grow, industry is essential. 

Western Meat Exporters is the largest goat and sheep meat processor in Queensland and one 

of the region's biggest employers. "Our community relies on us," administration manager 

Tanya Sentinella said. 

"We have 140 to 150 employees and they generate a lot of turnover in town for business and 

without us, the town would struggle to survive," she said. Daily flights between Charleville and 
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Brisbane are "vital" for the business and without them, Ms Sentinella said it "couldn't run 

effectively". 

The airport was a key factor in the decision to build a processing plant at Charleville — it helps 

attract workers and make maintenance easier. Ms Sentinella said if something broke down 

early in the morning, she could fly in specialist technicians and parts and have the plant up 

and running again within a few hours. "It's ridiculous the [Federal Government] think rural and 

remote communities … can support the security costs of running a small airport," she said. 

"They're the ones implementing it, they should be putting something toward it."  

One of the industries Charleville has worked hard to expand is tourism and one of the stars is 

the native bilby. 

 

Photo: Kat Castles, manager of the Charleville Bilby Experience, holds a bilby that's about to 

meet a group of tourists. (ABC News: Mary Lloyd)  

The town is part of a national breeding programme for the endangered marsupial. 

"Having air services is critically important for us in town," The Bilby Experience manager Kat 

Castles said. 

"We fly bilbies in and out of Charleville to different zoos and sanctuaries around the country, 

making the most of our bilby genetics." 

If fares go up or routes disappear, these industries could become endangered too. 

In February 2019, 4.7 million passengers were carried on Australian domestic commercial 

flights. More than 1.7 million moved through regional airports. 

Note… (This article has been redacted.)  
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